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RCR Association AGM Minutes — 25 July 2026

THE ROYAL CANADIAN REGIMENT ASSOCIATION
MINUTES OF THE 2026 ANNUAL GENERAL MEETING

Date: Saturday, 25 July 2026
Location: Virtual (Zoom)
Chair: Acton Kilby, President, RCR Association

Note - Slides and references used for the AGM are included as enclosures to these
minutes.

The 2026 Annual General Meeting (AGM) of The Royal Canadian Regiment Association
(RCRA) was held online via Zoom on Saturday, 25 July 2026. The discussions were guided
by a comprehensive AGM presentation. See Enclosure 1: RCRA AGM Presentation.

Prior to the AGM, communiqués to the membership provided links to the Member365
website, allowing members to complete an online survey and cast proxy votes on
resolutions posted on the Association website.

There were 36 persons in attendance online via Zoom and 104 members cast proxy votes,
thus establishing a quorum for the AGM to proceed. See Enclosure 2: In-Attendance and
Proxy Voting.

1. Call to Order

The Chair called the Annual General Meeting to order at 1000 hours on 25 July 2026 and
commenced proceedings with the Regimental Prayer.

2. In Memoriam

The Chair reported that 51 members of the Regimental family passed during 2025 as
listed on the AGM slides. He highlighted their contributions and encouraged members
to reflect on their service and legacy.

3. Opening Remarks - Colonel of the Regiment
COTR Peter Devlin addressed the Association, noting:

e The continuing importance of the Association in preserving regimental identity,
values, and connection across generations.

e Ongoing Army reorganization into the Defence of Canada Division, Manoeuvre
Division, Support Division, and Training Formation.
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e Pride in serving Royal Canadians and their professionalism at home and abroad.

e Appreciation for the Association’s work in communications, anniversary planning,
fundraising, and membership engagement.

He concluded by thanking all members for their dedication and support. Pro Patria.

4. Patron Appointment
The Chair announced the conclusion of the Patron review process:
e Outgoing Patron: Mr. Jim Cox (six years of service).

e Incoming Patron: Major-General (Ret’d) Conrad Mialkowski, who offered brief
remarks expressing his appreciation and commitment.

The Patron helps the Association look beyond its own organization and connect with the
broader community. The Patron serves as a useful agent for the Association by helping
it focus on important matters and think more strategically.

Jim Cox served as an excellent Patron for the past six years and played a significant role
in strengthening the Association’s organizational governance and relevance to the
broader enterprise.

The new Patron, Conrad Mialkowski, accepted the nomination, and the Association
looks forward to receiving his guidance and support.

5. Approval of Agenda
The agenda, including minor additions, was presented.

Motion: To approve the agenda as circulated. (104 online proxy votes received)
Moved: Sandy McQuarrie

Seconded: Eric Christensen

Carried.

6. Approval of Minutes - 2025 AGM
No amendments were received.

Motion: To approve the minutes of the previous AGM.
Moved: John Barnes

Seconded: Bob Near

Carried.

7. Membership Report - Mark Conley
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Key points:

e 1,772 active members (1 honorary, 11 life, 1,760 regular).
e Netincrease of 67 since last AGM.

e 620 members affiliated with branches (increase of 15).

¢ Members presentin all provinces/territories and 45 members abroad in 12 U.S.
states and 10 countries.

e Ongoing cleanup and modernization of Member365 records.

Motion: To accept the Membership Report.
Moved: Tom Gebert

Seconded: Jim David

Carried.

8. Financial Report - Greg Miller
8.1 Current Financial Position

Balance: $9,029.86

Income and expenses nearly balanced; ahead by approximately $130.

Donations remain lower than desired.

8.2 2025 Budget Performance
Budgeted income: $56,000 > Actual: $36,688
Budgeted expenses: $62,500 > Actual: $47,685

e Reduced expenditures and fewer SAF requests helped offset lower donations.

Motion: To accept the Financial Review.
Moved: Scott Robinson

Seconded: Dennis Tabbernor

Carried.

8.3 Audit Report

Audit conducted virtually with Dave Johnson (Ottawa Branch). Books were found
accurate; minor recommendations provided.

Motion: To accept the Audit Report.
Moved: Sandy McQuarrie
Seconded: Jeff Abthorpe

Carried.
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9. 2027 Budget Proposal (Enclosure 3)
Highlights:

o Total projected income: $45,500

o Total projected expenses: $40,500

e Major expenditures: bursaries ($20,000), staff grants ($8,000), Association
operations (~$7,000).

e Aim to avoid drawing on trust principal.

Motion: To approve the 2027 Budget.
Moved: Mark Connolly

Seconded: Thomas

Carried.

10. Board of Directors Elections

The AGM proceeded with the vote on the continuation of Directors. For each Director, a
motion was made by members.

Acton Kilby — Motion by Mark Connolly, seconded by Sandy McQuarrie. The motion
passed (139 -Yes, 1 — No, 0 — Abstain). Acton Kilby continues as a Director.

Mark Connolly — Motion by Jeff Abthorpe, seconded by Tom Gebert. The motion
passed unanimously (140 - Yes, 0 — No, 0 — Abstain). Mark Connolly continues as a
Director.

Mike Stapleton — Motion by Eric Christensen, seconded by Piers Pappin. The
motion passed unanimously (140 - Yes, 0 - No, 0 — Abstain). Mike Stapleton
continues as a Director.

Eric Christensen — Motion by Tom Gebert, seconded by Mike Nicholson. The motion
passed (139 -Yes, 1 - No, 0 —Abstain). Eric Christensen continues as a Director.

John Barnes — Motion by Kevin Donovan, seconded by Robert Near. The motion
passed (139 -Yes, 1 - No, 0 — Abstain). John Barnes continues as a Director.

Voting concluded with Acton Kilby, Mark Connolly, Mike Stapleton, Eric Christensen,
and John Barnes continuing for another year on the Board of Directors.

The Chair then proceeded with the election of new Directors to the Board.

Kevin Donovan — Motion by John Barnes, seconded by Jim Davis. The motion
passed unanimously (140 - Yes, 0 — No, 0 — Abstain). Kevin Donovan was elected as
a Director for a three-year term.

11. 145th Regimental Reunion - Committee Report
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145" Leader Eric Christensen presented the draft schedule, including:

The committee reported that subcommittees and sub-chairs had been established in
the spring and that detailed planning would begin in earnest in the fall. Volunteers from
the Gagetown area are still being sought to assist with some of the subcommittees.

The reunion will be centred around the 2 RCR lines at CFB Gagetown.

On 4 August, registration and a golf tournament will be held at the Gage Golf Club. That
evening, there will be a meet-and-greet buffet in the 2 RCR lines.

On 5 August, the Association AGM will be held at the Infantry School.

e Aconcurrent spouses’trip to Fredericton will include visits to the market, gallery,
and museum.

e Atour of organizations and units at the Infantry School will provide attendees with
an opportunity to view current equipment, tools, and activities.

e Abarbecue lunch will be held at 2 RCR at midday.

e An afternoon tour and display will follow.

e The Association dinner will be held on the evening of 5 August.

e The museum will be open throughout for all attendees.

On 6 August, a church or memorial service will be held at the 2 RCR Cairn, located
outside the 2 RCR building.

Eric provided a rough cost estimate for transparency, noting that approximately 600
attendees are anticipated. The estimated cost is $142 per person.

He highlighted that the cost per person is relatively high and that a fundraising
campaign will begin within the next two months. If $25,000 can be raised, the cost
would be reduced to $100 per person.

Accommodation will be available in Gagetown, including access to approximately 140
transient-quarter rooms at an estimated cost of $50 to $70 per night.

Transportation support will be available for attendees with mobility challenges
travelling between activities.

The golf tournament will be pay-as-you-go and will not be included in the registration
fee. Fundraising will begin in earnest in the fall, and additional funds raised would
reduce the overall cost to attendees.

There were no questions or additional discussion.

The Chair expressed appreciation to Eric Christensen for his work in advancing reunion
planning to date.

12. Regimental Strategy Update



13.

14.
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The Chair provided comments for members’ awareness, noting that ongoing work is
being done on a Regimental strategy to help guide and shape the Regiment as an
enterprise.

The strategy establishes relationships among the elements of the enterprise while
focusing all elements on the principal mission of delivering soldiers to fight for Canada,
caring for members of the Regimental family and others, and preserving Regimental
heritage. The Chair noted that work is continuing on the details and that, once the Chair
of the Senate and the Senate are comfortable with the draft, it will be shared more
broadly for members’ comments and observations. He further noted that a significant
amount of work had been completed and that it was encouraging to see interest from
the serving component in gaining a better understanding of the other pillars of the
enterprise.

Sandy McQuarrie briefed that a small team, established as a Senate subcommittee,

had been formed to develop the Regimental Strategy. The team is led by Colonel Ross
Bonnell, with Sandy McQuarrie as Vice Lead, and includes Michael Blanchett, Trevor

Levy, Greg Lawler, and Gary O'Brien as committee members.

The document initially focused on amending the 2017 strategy, which had centred
primarily on the serving component. The committee has since agreed that the strategy
should address all four elements of the Regimental enterprise. The strategy is now in its
sixth draft and has incorporated comments received from several reviewers. It is
anticipated that the draft will be presented to Senate members in late Augustin
preparation for the September meeting.

Operation Medusa 20th Anniversary

The Chair reported that the Petawawa initiative to recognize the 20th anniversary of
Operation Medusa consists of two parts. The Association has contributed $1,000 in
support of the events.

On 11 September, the 1st Battalion will host a welcome event that includes a rucksack
march, a professional development session, and a social gathering at the Normandy
Officers’ Mess. Former serving personnel and families have been invited to attend.

On 12 September, an Association-led component will include social activities and a
dinner. Ryan Gingras has made significant efforts to organize the activities, develop
presentations, and secure support through donations and sponsorships.

The Chair recognized Ryan Gingras and Scott Robinson for their efforts in helping
bring the commemorative events to fruition.

Bursary Program Review
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The Chair discussed the Bursary Program, noting that the trust is managed in a way that
continues to provide access to funds needed to deliver $20,000 in bursaries each year.
The Association may consider either offering a slightly smaller number of bursaries with
increased individual amounts or maintaining the same number while adjusting the
scale, such as a few $4,000 bursaries and several $1,000 bursaries. Options will be
examined, and members will be surveyed for input.

The Chair thanked Mark Connolly and Anthony Jones for their ongoing work in
reviewing and assessing submissions.

15. Regimental Update — Regimental Major
Major Jeff Williston provided updates:

e Allthree battalions are fully engaged in deployment cycles, including pre-
deployment training, deployment, redeployment, and integration.

e New Regimental Colours —the issue and delay have been related to contracting.

e Colonel-in-Chief - the Regiment is awaiting HRH and Royal Household staff to
finalize the reassignment.

The COTR added to the Regimental Major’s update, noting that he had recently
attended the 4th Battalion change of command. He reported that 4 RCR has a strength
of approximately 190 soldiers and has participated in several divisional, 31 Brigade, and
battalion-level exercises. Summer training is scheduled for Grayling, Michigan. He also
noted that 4 RCR is now tactically grouped with the Essex and Kent Scottish.

Question: A member asked whether notification had been distributed regarding the
availability of a new set of RSOs.

The RM responded that he would confirm and ensure the announcement was
distributed.

No further questions were raised.

16. Trust Fund Report — Norris Pettis
Key points:
e Trustfund remains at $8.2M.
o Donations through new platform: $21,489 (346 donations).
e CFCF investment contract ending; trust must move funds by Dec 2027.
¢ Work underway to select new investment managers.

o Trustencourages early communication for funding requests.
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Norris Pettis, Chair of The RCR Trust, provided a brief covering the following points:

The Board of Trustees may have a maximum of 10 trustees, and the current number is
10. There are also three ex officio positions: the museum board representative, the
chair of the association, and the regimental major. The regimental secretary is also
included. These positions are all trustees of the trust fund.

A new donation platform was initiated a couple of years ago in response to continuing
challenges in covering budget deficits, which are largely due to a relatively low return on
investment. To date, $21,489 has been received through donations, representing 346
total donations. Of these, 88 are one-time donations, and 27 individuals are making
recurring donations. All contributions are considered valuable and helpful.

The Fund currently contains $8.2 million, and it has not grown in the past few years. The
projected deficit for this year was expected to be lower than last year’s deficit. It is
estimated to be between $50,000 and $60,000, based on total spending of
approximately $499,000. This gap has been closed through donations and other
unexpected contributions.

For the 2026 budget, a return on investment of approximately 3.7% to 3.8% on the $8.2
million fund is required to break even. This includes all VCP donations. The current
return is approximately 3%, based on a contract with CFCF, with which the funds have
been invested for the past 20 years.

However, changes are anticipated, as there will be no new contract with CFCF. The
Trust is therefore taking action to prepare for this transition. Work is well underway to
identify potential investment houses or wealth managers and to develop an investment
strategy. Assistance is being provided by two former royals who have donated their time
and expertise. They are helping to prepare the investment strategy and an RFP that can
be provided to select investment houses.

The investment strategy is expected to be completed by the end of August, with
interviews of potential candidates beginning around mid-September. The objective is to
have a recommendation ready by the time the Trust holds its AGM in late November.

The Trust aims to become more profitable in terms of trustincome and, as a result, to
provide increased support to the programs currently supported.

Discussion: Views on potential investment opportunities used with other associations
were raised by a member. Details are expected to be provided to the Trust for review.

17. Museum Report
Highlights: The Chair presented points on behalf of the Museum.

e The RCRM continues to work with Regimental partners at the Garrison Petawawa
Military Museums and New Brunswick Military Museums. Both museums have
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requested support to revise displays highlighting the Regiment and have expressed
interest in installing multimedia kiosks featuring The RCR Roll of Honour. Funding for
these initiatives has been made available through the annual Museum Development
Fund managed by the Directorate of History and Heritage. This multi-year project
(2026-2027) will see two RCR Roll of Honour interactive kiosks installed in
Gagetown and Petawawa, along with themed displays presenting the history of The
RCR within the respective museums.

¢ In addition, the RCRM will participate in the commemoration of the 20th Anniversary
of OP MEDUSA to be held at Victoria Barracks, CFB Petawawa.

e 2026 marks the 200th anniversary of the City of London and the 140th anniversary of
the construction of Wolseley Barracks. To mark both anniversaries, the Museum is
hosting a new exhibit, Fascinating Redcoats, or the Story of Wolseley Barracks, from
26 June to 20 September. The exhibition traces the origins and evolution of the
Infantry School building, now known as “A” Block at Wolseley Barracks. Through
archival maps, architectural drawings, photographs, and other artefacts,
Fascinating Redcoats reveals how the arrival of “D” Company of the Infantry School
Corps transformed the local landscape, economy, and community life.

e The RCRM received an $800,000 grant from the Directorate of History and Heritage
to renovate the Museum’s storage and conservation space. Work is expected to
begin before 2028 and will provide the Museum with professional storage capacity
for the next several decades.

18. Branch Reports
Kingston Branch - Jim Davis
e Golf tournament planned in honour of Colonel Joel Aitchison.
Windsor-Essex Branch - Richard Gow
e Membership updated to 17.
Southeast New Brunswick - Mike Nicholson
e Quarterly gatherings with approx. 14 members.
Upper Ottawa Valley - Jim Murnaghan

e Successful Pachino Day event; fundraising support for Steve Hopkins’ cancer
charity ride.

COTR Comment: The COTR highlighted the uniqueness of each branch and the special
ways in which branches are connected to their communities. He noted that attracting
newly retired members of the Regiment is important for membership growth. He cited
the London Branch as an example, where Tobin Silcox, who retired relatively recently,
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has been successful in bringing in new members and increasing branch membership
through engagement and enthusiasm. He emphasized that branch strength is rooted in
being connected and expressed admiration for branches across the country.

19. General Update and Points from the Floor

Points from the Proxy Submissions

King’s Colours and new Colonel-in-Chief: The Chair noted that RHQ has
addressed the matters of the new King’s Colour and the Colonel-in-Chief. These
matters remain outside the Association’s immediate ability to influence or direct,
and RHQ continues to work through the process.

Initiatives and Ideas for Activities — The Chair noted that he receives many
questions, offers, and helpful ideas about fundraising. He stated that members with
strong ideas are encouraged to take them on and move them forward. Some ideas
are valuable but complex, and the Chair has asked individuals whether they would
be willing to lead such initiatives. The Association will continue to pursue ideas and
seek assistance to make them a reality.

Open Questions or Points from Members

Clarification from the Trust that donations identified for The Association go into an
account for use by the Association, and a tax receipt is issued.

Question regarding availability of the Volume lll of The Regimental History -
RHQ confirmed that it is available online through the Kit Shop.

20. CHAIR’S SUMMARY

The Chair provided an update on:

10

Regimental Website: The website was renovated approximately a year and a half
ago to better organize its digital architecture. It needed to be updated and is now far
more capable. The next step is to enhance the website as a portal that will allow
greater lateral communication and connections with other applications.

New RCR Community Application: The Association is working with a Canadian
alumni company led by a former RCR member to provide an application with
broader utility. It will include subcomponents such as sales functionality and other
features in a more user-friendly format. An update will be provided once the
agreement is settled.

The RCR Association Podcast: A new leader from the serving component has taken
on the podcast. The Association is considering how best to sustain and maintain it.
The podcast team is becoming more comfortable with its current operations and
plans to expand the range of sessions offered.
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Acknowledgments — The Chair recognized the supporting efforts of several individuals
within the Association:

e Scott Robinson has assisted RHQ and supported important work in the Upper
Ottawa Valley.

e Ryan Gingras has worked to advance the Operation Medusa 20th anniversary
activities and encouraged the Canadian War Museum to host events
commemorating the war in Afghanistan.

e Brian Waters continues to manage the Association’s Facebook feed, keeping it
active and monitoring posts and comments.

The Chair noted that these individuals make exceptional contributions by taking
initiative and completing important work on behalf of the Association.

21. COTR Closing Remarks

The COTR stated that the strength of the Association is rooted in the dedication of its
members. He thanked members for their contributions to keeping the Association
strong and noted that a strong Association contributes to a strong Regimental
enterprise. He concluded with appreciation for members’ leadership and support. Pro
Patria.

22. Adjournment

Motion: To adjourn the meeting.
Moved: Jim Davis

Seconded: Thomas

Carried.

The meeting adjourned at 1153 hours.

Enclosures: 3

Prepared by Approved by
Original signed by Original signed by
£ Jemes. R
Liam Jones Acton Kilby
Acting Secretary Chair
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The Royal Canadian Regiment Association
Annual General Meeting
Saturday, 25 JULY 2026

Conducted from Ottawa and broadcast to all members

Hosted virtually on Zoom



Almighty God; we humbly implore Thy blessing on The Royal Canadian
Regiment and all of us who serve therein.

Help us to prove worthy to accept the high ideals and traditions of the
past; to honour and revere the memory of those who have gone before
us; to face our responsibilities in the future, in both peace and war, with
courage, justice, love, honest, and faithfulness.

Remove all greed, hatred, selfishness, and envy from our thoughts that
may render true service to the Regiment and for Thee our God; for our
fellow man, and "For Country".

Amen.
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Opening Remarks



James (Jim) S. Cox
OMM CD BA MA Ph.D

We are pleased to announce that
Conrad Mialkowski has accepted the
nomination to become the new Patron

of the RCR Association.

He follows Jim Cox, who for the past 6
years has shepherded the Association
and helped us strengthen our
organization, governance, and
relevance to the RCR Enterprise.

To summarize, the main duties of the Patron include:

- Advising on governance matters as requested by the Board.

Conrad Mialkowski
OMMCD

- Serving as a champion to increase the Association’s visibility and credibility.

- Providing selective engagement to strengthen our legitimacy and outreach.




Old Business

Approval of Agenda

Approval of the 2025 AGM Minutes
Approval of the Membership Report
Approval of the Financial Report

Acceptance of the Audit Report

Note — 126 proxy votes were received via the online system.



Item Title Remarks Lead
1 CALL TO ORDER Chair
a | Regimental Prayer Chair
b | Tribute to Departed Members
c | Colonel of the Regiment Opening remarks from the COTR Peter Devlin
d | Welcome Patron of the Association Jim Cox
e | Introductory remarks Chair
2 OLD BUSINESS
a | Approval of the Agenda Chair
b Approval of the 2025 AGM All
Minutes
c Membership Report Membership
Secretary
d Financial Report Review of the 20?6 Financial Statement Treasurer
and 2026 Financial Status
e | 2025 Audit Report Treasurer
3 NEW BUSINESS
A | 2027 Budget Proposed budget for 2027 Treasurer
Board of Directors Election of new and returning Board Chair
members:
Continuation:
Acton Kilby
b Mark Connolly
Mike Stapleton
Eric Christensen
John Barnes
New Directors:
Kevin Donovan
c 145" Regimental Reunion Updatg on planning and concept of Eric Christensen
— August 2028 execution.
d | RCRA Strategic Plan Chair
e | Op MEDUSA 20th Chair
f | Chair Remarks Chair
4 OPEN DISCUSSION
a The Regiment Brief on The Regiment Cha?r of the REC /
Regimental Major
b | The RCR Trust Fund Brief on The RCR Trust Fund Norris Pettis
¢ | The RCR Museum Brief on The RCR Museum Chair
d | Branch Updates
e | Points from the Floor Include points raised from proxy voting Participants

CLOSING REMARKS and ADJOURNMENT

Chair

Motion:
That the Agenda as presented be approved.



Date: Saturday, 25 JULY 2026- Time: 1000 hrs EST

Item Title Remarks Lead
1 CALL TO ORDER Chair
a Regimental Prayer Chair
b Tribute to Departed Members
¢ Colonel of the Regiment Opening remarks fromthe COTR Peter Devlin
d Welcome Patron of the Association Jim Cox
e Introductory remarks Chair
2 OLD BUSINE 85
a Approval of the Agenda Chair
b Approval of the 2025 AGM Al
Minutes
c Membership Report Membership
Secretary
d Financial Report Review of H_na 20_25 Financial Statement Treasurer
and 2026 Financial Status
g 2025 Audit Report Treasurer
3 NEW BUSINESS
A 2027 Budget Proposed budget for 2027 Treasurer
Board of Directors Election of new and returning Board Chair
members:
Continuation:
Acton Kilby
b Mark Connolly
Mike Stapleton
Eric Christensen
John Barnes
Mew Directors:
Kevin Donavan
c 145% Regimental Reunion UpElaIPT on planning and concept of Eric Christensen
— August 2028 execution.
d RCRA Strategic Plan Chair
e Op MEDUSA 20th Chair
f Chair Remarks Chair
4 OPEN DISCUSSION
a The Regiment Brief on The Regiment Chair of the REC /
Regimental Major
b The RCR Trust Fund Brief on The RCR Trust Fund Narris Pettis
¢ The RCR Museum Brief on The RCR Museum Chair
d Branch Updates
e Paoints fram the Floor Include points raised from proxy voting Participants
5 CLOSING REMARKS and ADJOURNMENT Chair

Vote:

The Agenda as presented is approved.

Proxy Votes:

Yes - 126
No — 0
Abstain - 0



Proxy Votes:

Yes — 125

No — 1

Abstain - 0
Motion:

The Minutes of the Association’s 2025 AGM
as presented be approved.



MEMBERSHIP REPORT
July 25, 2026




MEMBERSHIP

As of July 20, 2026

Active Members: 1772, which includes:

* Honorary 1

e Life 11

* Regular 1760

Increase of 67 Members since the last AGM June 7, 2025




MEMBERSHIP BY BRANCH

* Newfoundland Br. 12
 Nova Scotia Br. 36
e Southeastern NB Br. 24
e Ottawa and District Br. 105
 Upper Ottawa Valley Br. 45
* Kingston Br. 76
 Toronto GTA Br. 59
e Home Station London Br. 193
 Windsor Essex Br. 19

 Bobby Girouard (Alberta) Br. 54
Total 620




MEMBERSHIP RECAP

* Membership numbers fluctuate and are accurate to the date
extracted.

* Membership continues to grow with a moderate net increase of 66
Members since the last AGM, June 17, 2025.

e Net increase takes into consideration new members less the number
of Members that have passed.

* During the same period, Members affiliated to a Branch slightly
iIncreased from 605 to 620 Members.



MEMBERSHIP RECAP

e Home Station London Branch continues with the largest
Membership.

e Members of the Association can be found in all Canadian provinces
and territories.

 There are 45 Members living outside of Canada and located in
approximately 12 USA states and 10 countries around the world.



MEMBERSHIP RECAP

* The ongoing review and maintenance of Member 365 records
continues in the short-term with a number of lists to be verified,
updated and/or removed as a priority.

* |dentifying opportunities to improve the application and use of
Membership 365 that benefit the Association continues.

 Questions?

Motion:
The Membership Report be adopted as presented.



The RCR Association
Financial Report



Current Financial Status



2025 Budget Performance

* Lower than budgeted use
of association operating
fund.

* Less donations directly to
the association

e 50 % Less SAF requests

 Lower operating costs



Discussion

Motion:
The 2025 Budget review be accepted as presented.



Proxy Votes:

Yes — 126

No — 0

Abstain - 0
Motion:

Accept the Audit Report as tabled.



New Business

Approval of the 2027 Budget
Election and Continuation of Directors

145" Regimental Reunion

Other TBC



2027 Draft Budget Highlights

e Deltainincomeiis
expected donations to
the Assn directly

 Donations would
produce a surplus



2027 PROPOSED BUDGET

Motion:
That the Budget for 2027 be adopted as presented.



Proxy Votes:

Yes — 124
No — 2
Abstain - 0

Vote:
The Association’s 2027 Budget be adopted as presented.



Board Member Role Elected to Current Term Ends
Board
1 Greg Miller RCRA Treasurer 2024 2027
THE RCR ASSOCIATION BOARD OF DIRECTORS 2 | Mike Nicholson + President, SE NB Branch 2024 2027
3 | Jim Murnaghan + President, Upper Ottawa Valley Branch 2024 2027
The Board shall be Composed of the following: 4 | patrick Conlin + President, CWO B Giouard Branch 2025 2028
(@) Aminimum of five (5) and a maximum of seven 5 | LCol Matt Rolls Serving CO 2 RCR/Serving Members 2025 2028
(7) Directors directly elected by Ordinary Resolution 6 | MWO Greg Whitman DSM 4 CDTC (RCR Battle School) 2025 2028
of the Members and who are not serving as Branch Board members requiring a continuance
Presidents: and 7 | Acton Kilby Chair 2023 Continuance for 1 year is required until 2027
(b) A minimum of three (3) and a maximum of five (5) 8 | Mark Connolly Recording Secretary 2020 Continuance for 1 year is required until 2027
Directors, who shall be elected by Ordinary 9 | Mike Stapleton + President, Home Station Branch 2021 Continuance for 1 year is required until 2027
Resolution of Members from among the serving 10 | Eric Christensen 2020 Continuance for 1 year is required until 2027
Branch Presidents. 11 | John Barnes 2022 Continuance for 1 year is required until 2027
New nominations for the Board EYlZi’Eigl; Term ends (if elected)
New - Kevin Donovan 2026 *2029
“+” —denotes a Branch President

Vote (For each position):
That be re-elected as a Director to The RCR Association Board of Directors.




Proxy Voting results
Continuation of Directors

Proxy Votes received: 126

YES NO ABSTAIN
Acton Kilby 125 1 0
Mark Connolly 126 0 0
Mike Stapleton + 126 0 0
Eric Christensen 125 1 0
John Barnes 125 1 0

Note - No comments or explanations were provided for any of the “No” votes.




New nominations for the Board

Term ends
(if elected)

New - Kevin Donovan

Member

2029

Kevin Donovan - Chief Warrant Officer Kevin Donovan is a retired member of The Royal Canadian Regiment

(RCR). He served as an infantry soldier, paratrooper, and Airborne Commando, with 36 years of

distinguished service worldwide. Donovan's military career includes multiple deployments, including
peacekeeping missions in Bosnia and combat operations in Afghanistan. He is known for his dedication and
unwavering support of his troops. He has continued to act in support of our serving members and is active
with the Association activities in Petawawa.

Vote:

That Kevin Donovan be elected as a Director to The RCR Association Board of Directors.




Proxy Voting results
New Directors

Proxy Votes: Kevin Donovan
Yes - 126

No - 0

Abstain- O




4 -6 AUGUST 2028, CFB GAGETOWN, NB

4 AUGUST

* Registration Desk Open -2 RCR Lines
* Golf Tournament — Gage Golf Club

* Meet and Greet Buffet —2 RCR Lines

5 AUGUST
* RCR Association AGM - Infantry School Theatre (17)

e Spouses Trip to Fredericton — Farmer’s Market, Art Gallery and shopping — Transport
provided.

* Tour of Infantry School

e BBQ Lunch-2RCR Lines

* Tour and Display -2 RCR Lines

* Association Reunion Dinner -2 RCR Lines

6 AUGUST
e Memorial Service -2 RCR Memorial

e Reunion Ends



COST ESTIMATE FOR THE RCR 145TH REUNION

The following is a cost estimate for 600 attendees at the reunion.
The estimate is on the "high" side; this was done deliberately to account for rising costs.

Date Event ltem Cost Cost per person Total
4-Aug-28 Meet & Greet (buffet) $40.00 $24,000.00
5-Aug-28 Lunch (BBQ) $15.00 $6,000.00
5-Aug-28 Coffee/REC Meeting $400.00
5-Aug-28 Dinner (buffet) $50.00 $30,000.00

Wine (red & white - 500 bottles) $20.00/bottle $10,000.00
5-Aug-28 Transport (spouse activity) $5,000.00 $5,000.00
Misc $1000.00 $10,000.00

Grand Total = $84,400.00

Notes:
Based on the above estimates, with 600 attendees, the cost would be $142.00 per person. This is without fundraising or donations.

Fundraising is aimed at reducing the per-person cost to $100.00 per person
Miscellaneous costs take into account invited guests, event insurance, administrative costs, overruns in the estimates, and any expenses overlooked

Golf tournament - golf will be a "pay as you go" and no cost will be added to the reunion estimate.






20th Operation Medusa Reunion 11-13 September in Petawawa.

11 September with 1 RCR (veterans and families welcome) and 12
September day of celebration for veterans and families invited,
supported by True Patriot Love and the RCR Association.

11 September: Morning: PT (Ruck sack) event for the soldiers of 2 CMBG.
Afternoon PD session at Y-101, evening social at the Normandy Officers
Mess. All veterans and families welcome to join the CAF event. RSVP to 1
RCR (Contact info to follow)

12 September: Moring: Remembrance ceremony, Afghanistan Memorial
Garrison Petawawa. Afternoon: Battle of Medusa presented by the
Historian from the Canadian War Museum held at the Garrison
Petawawa Museum. Evening social 5pm-12am, bar open at 5pm, dinner,
DJ entertainment and door prizes.

13 September - no planned events.

(RSVP to Ryan Gingras gingras@sympatico.ca )



mailto:gingras@sympatico.ca

As of 20 July — no other items had been presented for
discussion as new business



Update on The Regiment
The RCR Trust Fund

The RCR Museum

RCRA Branch Updates

Open discussion



Brief to The RCRA

Annual General Meeting
25 June 2026



e Updates from the Battalions

* RHQ Update on initiatives



1 RCR

Past 6 Months

Op UNIFIER 26-02 (Bravo Coy, July 26 — Jan 27)
Ex UNIFIED BEAR (Lvl 6 CPX)

Level 2-5 Live Fire

Ex COLLECTIVE BEAR (Lvl 2 L)

Ex ORTONA SQUALL (Lvl 4 Dry — Winter Ex)
IRU FoF (Dukes/Bravo Coy)

IRU HQ/Vanguard/CSS Coy (until 31 Aug)
Pachino Day

CoC/CoA (June 26)

Next 6 Months

Op UNIFIER 26-02 (Bravo Coy, July 26 — Jan 27)
1 RCR Op MEDUSA event (11 Sept)

Ex COLLABORATIVE SPIRIT

Op UNIFIER 27-01 Tac Recce (Sept) + PDT
Dukes Lvl 3 Live (Oct)

IBTS

Miscellaneous

Effective strength ~570 pers



2 RCR

Past 6 Months

-  ExPAAREDEBERG STRIKE (lvl 3L, 4D)
- Ex PAARDEBERG ICE (Lvl 4 Dry)

-  Ex MAPLE RESOLVE 25-02

- Op REASSURANCE 26-01

Next 6 Months

- Pachino Day (‘Landing at Sicily’ - Aug 26)
-  TOCAto 1 Div (Sept)

- Ex PAARDEBERG SENTRY (IBTS)

- ExCOLLECTIVE BEAR (LvL 3 Live)

- Op UNIFIER OPRED Due (Oct)

- ExCOLLECTIVE BEAR

- Pre-Deployment Training

- Op UNIFIER 27-01 (Jan 27 Deploy)

Miscellaneous
- Effective strength ~460 pers



3 RCR

Past 6 Months
- Joint Pacific Multinational Readiness Centre 26-02 (JPMRC, Fort

Wainwright, Alaska)
- ExGOTHIC MARS (Lvl 2-4 Live)
- ExROYAL MARS (IBTS + Lvl 5 Live)
- Op AMARNA (Op IMPACT) 26-02
- Op UNIFIER 26-02

Next 6 Months
- GRTF READY (Sept 26-Aug 27) - 7 Days NTM
- Rifle coys will be rotated every three months as the Vanguard rifle
Coy
-  ExLEHAL BEAR (Gagetown)
- Op NANOOK-NANUKPUT
- Op UNIFIER 27-01

Miscellaneous

- Effective strength ~550 pers

- Light Infantry Regiment (LIR). The LIR will be the Level 3 (L3) headquarters
in command of the CA’s three light infantry battalions (LIBs). The LIR will be
garrisoned in Petawawa, ON, and is expected to achieve |IOC on 1 September 2026. 3
RCR will continue to be supported under 2 CMBG throughout FY
26/27 especially with regards to finances. Full transition to the LIR, will be on
order and expected NLT FY 27/28.




RHQ Update

Past 6 Months

Senate Mtg

Regimental Entitlements Review Committee
(Ongoing through June)

Regimental History Volume Il (Delivery by ~Mid July)
Sterlin Castle Plaque (Ortona)

Pro Patria 2025

Changes of Command/Appointment

Regimental Colours (awaiting finalization of
contracting to produce)

Warehouse Updates

Next 6 Months

Fall REC

Col-in-Chief — awaiting HRH and Royal Staff to finalize
the reassignment of royal appointments — outside of our
control and/or influence

ColR Change of Appointment Discussions
Bursaries
RIC/RSNCOIC plan

Leadership Symposium for new Officer Graduates
(Gagetown)

REC and Senate
Support to:

e Strategy Committee

e 150" Committee

e Op MEDUSA Event

e Christmas Dinner Committee
 Paardeberg Ball Committee



Questions






The Royal Canadian Regiment
Trust Fund Motto

“Pro Patria — Investing in the future of our
Regiment for over 50 years”






The RCRM continues to work with our Regimental partners at Garrison Petawawa Military Museums and New Brunswick
Military Museums. Both museums have requested support for their revision of the sections highlighting the Regiment in their
displays and expressed an interest in having the multi-media kiosk featuring The RCR Roll-of Honour. Funding for these projects
became available with the annual Museum Development Fund (MDF) managed by The Directorate of History and Heritage. This
is @ multi-year project (2026-2027) that will see two RCR Roll-of-Honour interactive kiosks installed in Gagetown and Petawawa
as well as themed displays highlighting the history of The RCR within the respective museumes.

2026 marks the 200" Anniversary of the City of London as well as the 140t Anniversary (1886) of the construction of Wolseley
Barracks. To mark both anniversaries, the Museum is hosting a new exhibit, Fascinating Redcoats or the Story of Wolseley
Barracks from June 26 to September 20. The exhibition traces the origins and evolution of the Infantry School building — now
known as “A” Block at Wolseley Barracks. Through archival maps, architectural drawings, photographs, and other

artefacts, Fascinating Redcoats reveals how the arrival of “D” Company of the Infantry School Corps transformed the local
landscape, economy, and community life.

The RCRM received a grant of $800,000 to renovate the storage and conservation space at the Museum. Work on this project
should begin before 2028, and it will ensure that the Museum has enough professional storage space to last for at least the next
few decades.



Points from RCR Association Branches

Ottawa Home Station—London
Kingston CWO Bobby Girouard
Upper Ottawa Valley CWO Cy Clayton

SE New Brunswick Windsor and Essex

GTA Newfoundland



Points or comment
from Members

New King’s Colours
Colonel-in-Chief

ldeas for fundraising



Updated Website
Donation opportunities
Bursary Program

Funding for the 145th
RCR Association Podcast

100 years of the Association



FINAL REMARKS

Motion:
That the 2026 RCR Association AGM be adjourned.



Pro Patria



Enclosure 2
2026 RCR Association AGM
RECORD OF VOTING

RECORD OF VOTES - 2026 RCR ASSOCIATION AGM - 25 JULY 2026

. Proxy Votes In-Attendance Votes Total Comments
Item Motion - - - -
For |Against|Abstain| For [Against|Abstain| for:
Item1 Do you approve the 2026 AGM Agenda as published? 130 0 0 36 0 0 166
Item 2 Do you vote to accept the Minutes from the 2025 AGM as published? 130 0 0 36 0 0 166
Item 3 Do you accept the 2026 AGM Membership Report? 130 0 0 36 0 0 166
Item4 Do you accept the 2026 RCRA Financial Report? 130 0 0 36 0 0 166
Item 5 Do you accept the Audit of the RCR Association Finances as tabled? 130 0 0 36 0 0 166
Item 6 Do you accept the proposed 2027 RCRA Budget as published? 128 2 0 36 0 0 164 [No specifics offered regarding "Against" vote
Reappointment to the RCR Association Board of Governors - Do you
Item7a [supportthe 1-year continuance of Acton Kilby as a Director of the RCR 129 1 0 36 0 0 165 [No specifics offered regarding "Against" vote
Association?
Reappointment to the RCR Association Board of Governors - Do you
Item7b ([supportthe 1-year continuance of Mike Stapleton as a Director of the 130 0 0 36 0 0 166
RCR Association?
Reappointment to the RCR Association Board of Governors - Do you
Item7c |supportthe 1-year continuance of Eric Christensen as a Director of the 129 1 0 36 0 0 165 [No specifics offered regarding "Against" vote
RCR Association?
Reappointment to the RCR Association Board of Governors - Do you
Item7d |supportthe 1-year continuance of John Barnes as a Director of the RCR 129 1 0 36 0 0 165 [No specifics offered regarding "Against" vote
Association?
Election of new RCR Association Director - Do you support the
Item8 ) . . o 130 0 0 36 0 0 166
appointment of Kevin Donovan as a Director of the RCR Association?




DRAFT BUDGET 2027
Budget 2027

THE ROYAL CANADIAN REGIMENT ASSOCIATION

ltem Budget

INCOME
RESTRICTED CONTRIBUTIONS
RCR Association Education Bursary $20,000.00
Service and Assistance Fund (Note 2) $8,000.00
Regimental Services $2,500.00
Restricted Contributions Total $30,500.00
GRANTS
RCR Association Support Fund $10,000.00
RCR Support Fund Total $10,000.00
DONATIONS
Donations $5,000.00
Other Income $0.00
Bank Fees Rebate $0.00
Donations Total $5,000.00
INCOME TOTAL $45,500.00
EXPENSES
RESTRICTED CONTRIBUTIONS EXPENDITURES
RCR Association Education Bursary (Note 1) $20,000.00
Service and Assistance Fund (Note 2) $8,000.00
Restricted Contributions Expenditures Total $28,000.00
PROMOTING A UNIFIED REGIMENTAL SPIRIT
Posters and Advertisements $1,000.00
Branch membership rebates (800 @ $10) $0.00
Support to ROIC and RSNCOIC $200.00
Promoting a Unified Regimental Spirit Total $1,200.00
ASSIST ROYAL CANADIANS IN NEED (above SAF Grant)
Establish and maintain liaison with veterans' organizations $500.00
Other Donations (specific activities for charity by members) $500.00
Assist Royal Canadians in Need Total $1,000.00
CONTRIBUTE TO THE PERPETUATION OF REGIMENTAL HISTORY, HERITAGE,
TRADITIONS AND VALUES
Celebrate Regimental historic events and accomplishments $100.00
Contribute to the planning and preparation for the 145th Regimental
. $3,000.00
Reunion
Contribute to the perpetuation of regimental history, heritage,
s $3,100.00
traditions and values Total
EXERCISE INSTITUTIONAL LEADERSHIP
Contribute to Regimental governance and management
Conduct AGM $2,500.00
Mandated travel to attend Regimantal Governance meetings $500.00
Contribute to Regimental governance and management Total $3,000.00
Elect and sustain an effective Board of Directors
Conduct Board of Directors meetings (Note 3) $250.00
Directors' insurance (only required for execution of major events) $0.00
Elect and sustain an effective Board of Directors Total $250.00
Establish and sustain an effective Executive Secretariat
Software License Fee $2,500.00
Deposit donations in the Trust $100.00
Bank Fees $100.00
Equipment rental $0.00
Hardware purchases $150.00
Printing $500.00
Office Supplies, Stamps, etc. $100.00
Executive Secretariat contingency $200.00
Establish and sustain an effective Executive Secretariat Total $3,650.00
Promulgate and implement a fully resourced 5-year strategic plan
Conduct executive planning session $200.00
Engage in forward-looking development planning $100.00
Exercise Institutional Leadership Total $7,200.00
TOTAL PLANNED EXPENDITURES $40,500.00
PLANNED INCOME $45,500.00
Variance (Income minus Planned expenditures) $5,000.00

planning an1;| execution.

Note: Variance to be applied to the RCRA Trust account to support the 145th Regimental Reunion.
Any funds not consumed during the budget cycle will be attributed to support the 145th Reunion
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